
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

19 May 2017 
Heineken UK, The Brewery, Tadcaster, LS24 9SA 

10.00-12.30 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Heineken safety induction.  All 

2. Introduction from Heineken.   

3. Rachel Richards- Public Health.  RR 

4. Apologies for absence.  BD 

5. Minutes of the Last Meeting – 17 March 2017. 1 BD 

6. Matters Arising- action plan. 2 BD 

7. Chairs Update.  BD 

8. Board Declaration of interest.  BD 

9. Local Growth Fund Update. 3 AL 

10. ESIF Progress & Financial Strategy. 4 AL 

11. York Central EZ Programme Board. 5 JR 

12. A64 Growth Partnership- Presentation.  JR 

13. 
Future of the Rural Economy Outside the 
Common Agricultural Policy. 

6 DS 

14. Performance update. 7 JF 

15. Any Other Business.   

 
 
 
 

Meeting Date Venue 

 
7 July 2017-AGM 

 
National Agri-food Innovation Campus, Sand Hutton, York YO41 1LZ 

 
15 September 2017 

Menwith Hill 

17 November 2017 GCHQ 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 17 March 2017 

     UTC Scarborough. 
 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) The Kerfoot Group Ltd 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Peter Emery (PE) Electricity North West Limited 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jane Evison (JE) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Tim Frenneaux (TF) The LEP 
Caroline Arkwright (CA) BEIS 
Matt Roberts  The LEP 
 
APOLOGIES 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Keon Lamberts (KL) University of York 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
David Dickson (DD) Family Business Matters Limited 
Cllr Richard Cooper (RC) Harrogate District Council 
Peter Campey (PC) BEIS 
Sue Lang East Riding of Yorkshire Council 
 
 
BD welcomed the board to Scarborough UTC. 
 
1. The apologies were noted: from Ruth Smith, Keon Lamberts, Cllr Parnaby, David 
Dickson who was opening the LEP investment at Sherburn, Cllr Cooper, Peter Campey and 
Sue Lang. 
 
2. Minutes of last meeting: the minutes of the last minute were agreed with minor amends. 
 
3. Matters arising:  
 
4. Chairs update- 
Devolution- A verbal update was provided on devolution. 
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The period of pre-election Purdah for Local Election in North Yorkshire starts on the 20 
March 2017. 
 
JF attended an event with the Farming Minster at Skipton auction Mart to discuss the post 
Brexit challenges facing farming and rural areas. 
 
GCHQ – we have received a letter from GCHQ confirming they are not currently planning to 
take forward the proposed ‘Inside the Wire’ Innovation Centre. 
 
BD is to speak at the National LEP conference on importance of soft power and influencing. 
 
Following the governance paper at the last board meeting BD explained that an appraisal 
form will be sent to all board members over the next six months. 
 
5. Board Declaration of interest. JG declared an interest in the Stimulating Innovation in 
the Agri Food Sector (SIAFF) project. 
 
6. Overview of MOD Site Optimisation- MR talked through his paper, the Board 
complimented MR on his work to date.  
 
The MOD announcement of the plans to dispose of the sites in York has resulted in City of 
York Council extending the deadline for their local plan by six months, to undertake and 
appraisal of the impact. 
 
Following a discussion the main points were; 

 We need to work closely with MOD to develop a new partnership approach to reflect 
the significance of the announcements across the LEP area.  

 Dishforth in particular, given its location is potentially a major opportunity and could 
create a garden town or village. Whilst in Harrogate Borough, the impact will be as 
much in Hambleton as Harrogate given then site location. 

 Catterick is already a major Garrison and has strong leadership. We need to support 
Richmondshire District Council to maximise the opportunities. The current plan is to 
move quickly to expand with the proposals to be completed within three years. 

 The LEP Board would like to look at the Wiltshire’s Military Civilian Integration 
Partnership, to see what lessons can be learnt and any best practise.  

 There was a discussion around opportunities at other sites which are being disposed 

of and the potential for a shared delivery vehicle across LA areas. This could create 

greater collective capacity and capability. 

 The Super Garrison at Catterick reignites the local supply chain opportunity. A local 
supply chain will create local growth which could create job opportunities for service 
personnel when they leave the MOD. One argument fort Super Garrisons is to allow 
Service Families to be more settles increasing the likelihood of them remaining in the 
area post service.  
 
 

PE agreed the recommendation adding we need a 20 year plan to underpin the changes 
and opportunities.  
 
It was agreed that Directors of Development should work up proposition that can then go on 
the Joint Assets and Infrastructure Board.  
 
The recommendation was supported 

Recommendation: The LEP Board are asked to;  

Support the proposals identified in this paper and ask the YNYER Infrastructure and 

Joint Asset Board to; 

• Establish a set of strategic objectives and priorities 
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• Work with Local Authorities to opportunities, timescales and funding 

mechanisms 

• Invite the DIO (Defence Infrastructure Organisation) to attend the Infrastructure 

and Joint Assets Board. 

• In partnership with Richmondshire explore the potential for a formal civil 

integration partnership similar to Wiltshire. 

 

Actions- Joint Assets Board to come up with a plan. The paper to go out to LGNYY for 

info only. 

 
7. 2017/18 Delivery Plan 
 
Following a discussion the board noted that  
 

 The risk with EU Funding was acknowledged and whilst we have no contractual 
relationship we have to influence delivery and utilise the ESIF Committee to drive 
performance. 

 Budgets remain tight and the need to capitalise costs is crucial to ensuring we have 
adequate assurance capacity in place. 

 Revenue subscription from LA’s is working well.  

 JF noted that we have a high calibre of LA sercondees, the board agreed with this 
comment and thanked the LA for sercondees that work for the LEP.  

 The Growth Hub funding model was discussed along with a focus on its long terms 
sustainability given there is no guarantee of continued funding. Our model is good 
value for money in comparison to most Growth Hubs, however doesn’t generate 
income.  

 CA comment that LEP’s nationally are concerned that funding isn’t secure. 

 The sustainability of the whole LEP needs to be considered in a team by team basis 
to reflect what is delivered and future viability. 

 
Recommendation- the LEP Board approved the delivery plan. 

Actions- A sustainability appraisal to be completed for the whole Secretariat. 

 

 
8. Industrial strategy- TF talked through his paper.  
 
Following a discussion the board noted; 

 We should not to go to government to say all is rosy, but should reflect challenge and 
opportunity. 

 The response needs to be distinct and reflect our region 

 A core principal we should add is where we have a competitive edge 
 

 
CA commented that BEIS has said that the Industrial Strategy and Brexit are going hand in 
hand. JF commented that the Industrial strategy will need to answer the key Brexit question. 
 
Recommendation- The board discussed the draft response, clarifying the ask and 

offer to Government. 

 

9. Performance update: JF talked through his performance paper.  
 
JF explained that he had been to the DCLG Exiting the EU Programme board last week and 
DEFRA not represented and there was no mention of Rural. All stakeholders should take 
every opportunity to lobby for rural. 
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The Bioeconomy Investment Fund was discussed and the board had shared disappointment 
around the number and quality of submissions.  
There was significant debate around how we should allocate the unallocated £4m. A key 
principle is that whilst the Local Growth Fund delivers houses, skills and jobs, this element 
was focused on business growth and jobs. Therefore if we were to reallocate we need to 
ensure the outputs are achieved. The overriding sense was we should not be too restrictive 
and should use it to respond to major opportunities whatever the sector.  A future 
recommendation will be presented to the Board. 
 
JF made the board aware that the full £2.5m Growing Places Loan for Whitby Business Park 
had been repaid.   
 
Recommendation- The board noted the performance and year end outturn. 
 
 
10. LGF Update- AL talked through his paper, highlighting we are on track for delivery 
provided North Northallerton delivers. MR stressed Hambleton’s commitment to ensuring it 
delivered and he was confident it would deliver.  
 
The board gave widespread support for the way we have driven delivery. The impact of the 
Performance Group alongside the LEP team was again complimented, in particular the 
challenging but collaborative way it works with LA partners with a focus on delivery not 
blame.  
 
DC, confirmed he will sit on the Enterprise Zone Programme Board alongside BD and Roger 
Marsh, Chair of Leeds City Region LEP.  
 
The board suggested a lessons learnt from the first two years delivery to inform and improve 
future projects and performance.  
 
Recommendation – The Board considered the financial position of the Growth Deal 
funding and noted the contents of the report. They also considered the update on 
Growing Places Fund. 
 
Actions- A lessons learnt exercise to be completed on projects. 
 
 
11. AOB:  
 
The meeting closed at 12.35 am. The next meeting is on 19 May 2017 2017 at Heineken 
Brewery Tadcaster LS24 9SA. 
 
 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

42 22 May 2015 Sustainable LEP funding board paper JF Ongoing In progress JF & BD to produce

51 09 December 2016 LEP to meet with WtY TF Ongoing Open

52 09 December 2016 One page Tourism doc JG Ongoing Open

54 20 Janaury 2017 Frieght Focus Group TF 19 May 2017 In progress

55 17 March 2017 Secretariat - sustainability appraisal JF Ongoing In Progress

56 17 March 2017 Lesspns Learnt on completed projects AL & AG Ongoing In Progress
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BOARD MEETING:   19th May 2017 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Capital Investments Update – Report of the LEP Growth Deal 

Performance Sub Group. 
 
1.0  Purpose of the Report 

This report is presented to the main LEP Board from the LEP Performance Sub Group, 
it covers the following:  

 Providing a performance report on the delivery of the York, North Yorkshire 
and East Riding Local Growth Funding. 

 Outlining a forward plan to mitigate against potential programme delivery 
risks. 
 

2.0  Local Growth Funding Progress Report 
The York, North Yorkshire and East Riding Local Growth Fund now totals £146m 
following the announcement of Growth Deal 3. Of which £124m is directly managed 
by the LEP and a further £22m allocated but dealt with directly by the Department of 
Transport (DfT) and Homes & Communities Agency (HCA). The Programme is to be 
delivered between April 2015 and March 2021. 
 

Of the £124m directly in the LEP’s control, £76m has been contracted with spend of 
£40m to date.  
 
 The table set out in Annex A to this report sets out the current overall financial 
position and progress against profile.  The programme has successfully delivered it’s 
spend profile for 2015/16 and 2016/17. Expenditure one month into 2017/18 is 
currently at £1.7m and on track to deliver against a target budget of £18.5m by the 
end of the year.  
 
However there still remains a high risk to the delivery of the overall programme. 
These are set out in the second part of this report. 

  

 
  

Spend

Contracted
Direct DfT

Direct HCA

Allocated but not 
contracted

TOTAL LOCAL GROWTH FUND £146M
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Local Growth Fund Output Performance 
 
The three main target indicators of Local Growth Funding are jobs created, new 
homes built and private investment levered. The figures below show that we are 
currently below target on jobs created, housing is only slightly below target but this 
should be achieved with the agreement of the Olympia Park project, and in terms of 
investment we are well on track and potentially over achieving. 

 
 

Approved Exp by 
2021

Approved Exp 
lifetime

DeliveredFOLLOW ON INVESTMENT (£M PRIVATE)
TARGET £150M

Jobs created by 
2021 

Jobs created by 
lifetime of 

project

Outputs still to 
be achieved

JOBS CONNECTED TO THE INTERVENTION (FTES)
TARGET 5000

New homes to be built 
by 2021

New homes to be 
built by lifetime 

of project

Outputs still to 
be achieved

Outputs 
delivered to date

HOUSING UNITS
TARGET 4000

New homes 
built from 
contracted 
projects

Jobs 
created 
from 
contracted 
projects 
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3.0  Lessons learnt from 2016/17 
  At the last meeting of the Performance Group meeting a brief review was 

undertaken on how the 2016/17 year went, in particular how the North 
Northallerton project proceeded. 

 
  The following provides a list of the key points raised in this discussion: 

 In the event of blockages in progress/performance, consider what leverage 
mechanisms are in place for each project (or could be put in place) and how 
they can be applied;  

 Having set precise action dates and documented them, to ensure 
review/progress checks against targets, this proved invaluable in 
demonstrating that slippage had started to occur, and enabled 
communications/corrective action to be followed up;  

 Importance of the Performance Group - the role was invaluable in being able to 
scrutinise project details affecting performance/delivery and where precise 
blockages/barriers were affecting (or had potential to affect) delivery targets 
and how these could be resolved;  

 The need for "constructive scepticism" has been evidenced throughout the 
process, and if projects had been allowed to drift without question and 
challenge, performance targets would not have been met;  

 The attendance of projects sponsors/partners at Performance Group meetings 
has been significant, particularly multiple interests and helping to give the 
Group confidence in ownership of, and commitment to, project progress;  

 The role of the Group is as a partner in the process, to be actively involved in 
overseeing the LEPs investments, and ensuring the effective deployment of 
funds;  

 Suggested that each growth deal project should have a "champion" from the 
Board/Performance Group, to work in parallel with officers, and become more 
involved as/when the need arises; and 

 Where a project is not making adequate progress, consideration should be 
given to reverting to payment of grant based on defrayed funds or other 
measures;  
 

4.0 Forward Plan 
As indicated above and highlighted in the table at Annex A there are a series of 
potential risks to the overall delivery of the Programme. 

 Low take up of Bio-economy grants – currently allocated £10m (high risk) 

 Failure to deliver a solution for Olympia Park Housing scheme within the 
programme timeframe – currently allocated £8m (medium-high risk) 

 Potential risk in delivery of the Harrogate to York Rail line - allocated but still to 
be worked through to business plan – valued at £9.6m (medium-high risk) 

 
These are all at differing stages in the process and have varying risk. A process is 
currently underway with all these projects/programmes to review and assessed their 
delivery risk. The relevant projects are currently being informed of this situation so 
that the LEP are able to make an informed decision on these allocations by 
September.  
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This process will be undertaken over the coming months with a decision made on 
what proportion (if any) of the Local Growth Fund needs to be reallocated and for 
what purpose. An initial discussion has already taken place regarding the Bio-
economy grants and Olympia Park. This will be steered by the LEP Board 
Performance Group to be ratified by the appropriate Programme Boards and the 
main LEP Board. 
 
In parallel work is underway to build up a reserve/pipeline list of projects. This will 
firstly look at all the projects that formed the basis of the Growth Deal 3 and may 
also involve a series of further specific capital project calls, the subject of which will 
be worked up through over the coming months. These calls would be enable us to 
have a good range of alternative projects to take up any potential underspend in the 
Programme. 
 
The timeline is critical in this process. This will require projects for investment in 
2018/19 and 2019/20. New transport projects which are not already under 
development will struggle to deliver within this timescale.  
 
A further more detailed report setting out the outcome of this process will be 
prepared for the September Board. 

 
5.0  Recommendation: 

The LEP Board are asked to:- 

 Consider the financial position of the Growth Deal Funding and note the 
contents of the report.  

 Agree the initial process regarding the forward planning of the Programme, 
this task to be led by the LEP Performance Group  
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Annex 1: Local Growth Fund Financial Position 
 

    

       

        



6 
 

 

       

       



7 
 

    

       

       

       

       

 
 

 



1 
 

BOARD MEETING: 19 May 2017 
Report presented by: Andrew Leeming 
Title of paper: ESIF programme update 

 
1.0 Purpose 
1.1 This report provides an update on the LEP area’s ESIF programme. It will include a general 

programme update, details of funding committed so far and plans for committing the area’s 
remaining allocation. 
 

2.0 Background 
2.1 The LEP area received an allocation of just over £85 million as part of the national ESIF 2014-

20 programme. Annex A shows this In context to the other investment funds in the LEP area. 
2.2 Following the UK’s decision to leave the EU, there was a period of uncertainty regarding the 

UK’s EU funded programmes. In October 2016, the Chancellor issued a financial guarantee 
for all EU funded programmes contracted before the date we leave. 

2.3 It is anticipated that we will now leave the EU in March 2019. The LEP and local ESIF 
subcommittee are therefore committed to ensuring that all of our local allocation is 
contracted by this date. 

2.4 The LEP areas local ESIF Sub Committee representatives from this LEP Board are Colin 
Mellors and Jane Gibson. 

 

3.0 Key challenges and Delivery risks 
3.1 Plans for how we would spend our allocation, including timescales are all included in our 

local ESIF strategy. The ESIF strategy essentially follows the same format as the SEP, and 
highlights which areas of the SEP can be funded via the EU. 
 

3.2 The length of the programme was 6 years (with a requirement to have been fully spent by 
2023). EU funded projects are generally funded for 3 years. It was always anticipated and 
especially in the case of skills provision, that we would look to retain a portion of our funding 
in order that we could continue funding provision throughout the duration of the 
programme. The advent of Brexit, and the Chancellor’s guarantee mean that we are now in a 
position where we are needing to commit funds earlier than planned, and in some cases, 
with little opportunity to review current provision in order to assess and refine future 
funding calls. 

3.3 EU funds are contracted by 3 government departments. The application is a 2 stage process, 
and given the complexity of projects, the sums of money involved and strict eligible criteria 
of EU funding, the contracting process can be lengthy. For this reason, each of the 
departments is looking to have issued calls for remaining funding by early 2018. A final date 
has not yet been determined. 

3.4 Whilst each LEP area currently has an allocation, this allocation is purely ‘notional’. It is 
anticipated, that as we get closer the final 2018 date, the UK government will look to 
committing funds where it can, regardless of LEP area allocations. 

3.5 The contracting arrangement provides significant risk, with the contractual relationship 
being between Central Government and the Applicant. The ESIF committee have a key role 
in working collectively with government and calling projects in from a performance 
management perspective, however as a LEP we do not possess the financial levers and tools 
we would have should we be the contracting Authority. Notwithstanding this, LEPs are likely 
to be blamed should ESIF programmes not deliver on a national basis. 
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3.6 We are working closely with the 3 government departments and the project delivery 
partners to support where possible and ensure accurate up to date management 
information, however concerns remain around delivery. 

4.0 Funds committed to date 

4.1 The table below indicates where we are in terms of contracted projects, pipeline project (i.e. 
those currently in the application process) and the remaining allocation of which we are in 
the process of developing calls that will be published before the final 2018 date. 

 
  ERDF 

£m 
ESF 
£m 

EAFRD 
£m 

TOTAL 
£m 

Contracted 16 16.6 0.7 33.3 

Pipeline 2.7 4.2 3 9.9 

Current/recent 
calls 

13 0 5.3 18.3 

Calls being developed 9.1 13.7 0.9 23.7 

  40.8 34.5 9.9 85.2 

 
 

5.0 Future calls 
5.1 As the table above shows, there is just over £23m remaining of ESIF to publish calls for. The 

LEP is working with colleagues at the Managing Authorities to develop these future calls, and 
it’s anticipated that most will be published during Autumn 2017.  
 

                                  Future calls                                                                                      
£m 

ERDF 

PA1 (innovation) 
Innovation capital build with revenue 
support 5.1 

PA3 (SME) 
Programme to support SME's with 
Exporting 1 

PA3 (SME) 
Extension to current Manufacturing 
Growth Programme 0.6 

PA4 (Low Carbon) Low carbon call 2.4 

  TOTAL 9.1 

ESF 

IP1.1  
Access to Employment - continuation of 
current programme 

1.32 

IP1.2  
NEETs - continuation of current 
programme 0.28 

IP1.4 Social 
Inclusion 

Programme to carry out CLLD type social 
inclusion activity in non-CLLD areas 0.56 

IP2.1 Lifelong 
Learning 

Various programmes to upskill those in 
work 7.8 

IP2.2 Various programmes to upskill businesses 3.7 

  TOTAL 13.66 

EAFRD 
  Rural broadband 0.86 

  TOTAL 0.86 

Grand Total 23.62 

 
 

6.0 Recommendations 
The LEP Board are asked to; 
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 note this report as an update on the current position regarding this LEP areas European 
Structural Investment Funds programme; and 

 note the key risks 
 
 

ANNEX A – LEP Area Investment Funds 

 

Strategic 
Economic Plan  
Priorities 

Local 
Growth 
Fund 

Growing 
Places 
Fund 

European 
Regional 
Development 
Fund 

European 
Social 
Fund 

European 
Agriculture 
Food and 
Rural 
Development 

TOTAL 

Priority 1: 
Business 

£2m 
(capital) 

- £14.2m 
(revenue) 

£3.7m 
(revenue) 

£0.3m 
(capital) 

£20.2m 

Priority 2: 
Bio-economy 

£10.5m 
(capital) 

- £14.6m 
(revenue/ 

capital) 

- £5.1m 
(capital) 

£30.2m 

Priority 3: 
People 

£9.6m 
(capital) 

- £2.7m 
(revenue) 

£31.2m 
(revenue) 

- £43.5m 

Priority 4: 
Place 

£40.9m 
(capital) 

£10m 
(capital) 

£8.1m 
(capital) 

- £3.6m 
(capital) 

£59m 

Priority 5: 
Connectivity 

£82.2m 
(capital) 

- £1.2m 
(capital) 

- - £83.4m 

Total £145.2m £10m £40.8m £34.9m £9m £236.3m 
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BOARD MEETING:   19th May 2017 

REPORT PRESENTED BY:  Julian Rudd  

TITLE OF PAPER:  YORK CENTRAL ENTERPRISE ZONE - PROGRAMME BOARD 

AND PROGRESS UPDATE 

 
1.0 Purpose 
1.1 This report provides an overview of the first meeting of the York Central Enterprise 

Zone (EZ) Programme Board, including reported progress on key activities for this 
strategic site and the proposed approach and timetable moving forward. 

 
1.2 This report provides the LEP Board with the opportunity to feedback to the 

Programme Board on the progress being made with this key site, which has an 
important role not only for this LEP area but also the Yorkshire region and the wider 
north of England. The role of the new EZ Programme Board is also being clarified 
following discussion at the first meeting of the Board on 9 May 2017. 

 
 
2.0 Background  
2.1 York Central EZ site lies on the edge of York City Centre, containing both York 

Railway Station and the National Railway Museum. It is one of the biggest city-centre 
regeneration sites in Europe. A copy of the January 2016 Consultation Leaflet for the 
site can be seen at: 

 https://www.york.gov.uk/downloads/file/8798/york_central_seeking_your_views_t
o_guide_development  - although many of the identified work streams have moved 
forward significantly since that point. 

 
2.2 Development at York Central has been held back over several decades by a 

combination of abnormal site costs associated with the complex, constrained and 
brownfield land, and the scale of the scheme, which introduces risk and reduces the 
number of potential developers and investors.  

 
2.3 York's economy and wage levels are held back by lack of quality office space for 

businesses to locate – a function of the historic City Centre where new development 
is inhibited by the need to conserve the environment. The emerging York Local Plan 
identifies the need for a significant quanta of B1a office accommodation over the 15 
year plan period, and proposes the allocation of York Central to meet all of this need, 
as well as playing a role in meeting housing need.  

 
2.4 The brownfield York Central development is planned to deliver c108,000m2 of grade 

A office-led city centre floor space, targeted to inward investment and business 
growth, and attracting new employers for over 7,000 jobs. Annual GVA uplift of 
£1.16 billion is predicted in Yorkshire & Humber (excluding construction jobs and 
uplift from housing elements of the site). 

 

https://www.york.gov.uk/downloads/file/8798/york_central_seeking_your_views_to_guide_development
https://www.york.gov.uk/downloads/file/8798/york_central_seeking_your_views_to_guide_development
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2.5 The large-scale and complex nature of the York Central site means that development 
will take place over a protracted period of time, with significant lead-in’s and a 
phased delivery strategy.  

 
2.6 A partnership of City of York Council, the HCA, Network Rail and the National Railway 

Museum is leading on delivering the site as the Project Board. The York Central 
Partnership (YCP) have appointed design and technical advisors who have developed 
a draft Masterplan and will go on to produce planning policy applications and the 
supporting infrastructure design and evidence base. 

 
 
3.0 Progress and Timescales 
3.1 When York Central was last considered by this Board in January 2017 it was 

explained that there were a number of major work streams currently underway that 
would have consequent implications for the EZ business case and implementation 
programme. These are advancing well. 

 
3.2  The latest programme of major milestones is: 

 April 1st   Enterprise Zone starts 

 May 17    Commercial Delivery Strategy completed 

 June 17   Partners to agree Partnership Agreement (PA) Heads of Terms 

 June 17   Access survey completed   

 July/Aug 17 Public consultation on Masterplan – with access options 

 October 17 Confirm investment levels  - Sign PA 

 Jan 18  Submit Planning applications 

 May 18  Determine planning applications 

 Late 18   Potential construction start on site(s) 
 
3.3 In particular, strong activity was reported in terms of:  

 Land Assembly - important progress has been made in terms of land assembly, with 
 all critical elements now in the control of the partners:  

o HCA has acquired land from NRM & NR and the Unipart factory and is now the 
main landowner on the site after NR 

o Poyner land purchased by City of York 
o York Yard South will be subject to longer term negotiation regarding future rail 

use and a clear timetable for releasing it from operational rail use 
o Land to east of the station to be progressed as part of station redevelopment 

project 
  

 Master planning and Planning - work thus far by Arup / Allies and Morrison on a 
draft  masterplan was presented to the Board. This will be progressed to viable 
masterplan options for consultation in July / August 2017, including options to access 
the site by road (5 options are currently being assessed but are likely to be reduced 
to 2 for consultation). Also being carried out are an EIA scoping report and a District 
Heating Study.  

 



3 
 

This work will inform the pre-application consultation in the summer and 
subsequently the shape of the final masterplan design and the of the business case 
for the EZ. This will be refined in the autumn leading to the submission of outline and 
detailed infrastructure Planning applications in Jan 2018. Detailed planning 
applications for the first phases of commercial and housing development may run in 
tandem or will follow on in quick succession. 

  
 Commercial Delivery Strategy - this work area is less well advanced but will advance 

quickly during Aug / Sept in terms of viability – phasing – cashflow - investment. 
Development  Partner procurement will take around 6/12 months. Work on soft 
market testing is being undertaken by Saville’s which will help to shape a more 
comprehensive inward investment strategy to identify opportunities and potential 
occupiers. 

 
 Partnership Agreement - work is progressing well between the HCA, Network Rail 

and City of York on a partnership agreement, with heads of terms and commercial 
principles being taken through the approval process at each partner in June 2017. 
Further details of the agreement are being developed in terms a land equalisation 
mechanism and approach to returned monies and profit. A commercial developer(s) 
will join the partners post planning to take development plots forward. 

 
3.4 The funding model is based upon the following inputs and Investments  

YNYER LEP: 
– £5m LGF (£4m EZ + £1m for access improvements) 
– c.£104m EZ Retained Businesses Rates - retained business rates enabling 

borrowing to address viability gaps 
– EZ Commercial Support funding (a submission is  being prepared by this LEP 

and CofY and will be submitted by 19 May)  
– EZ borrowing  - off the back of retained business rates 

 
Other partners: 

– £10m CYC 
– £33m WY+TF (22 % CYC contribution to be repaid)  
– £2.55m LCR LGF  
– Further LCR LGF  
– Potential ESIF funding – SUDS/Green energy 
– HCA land investment and future funding 

 
3.5 Following the completion of the above tasks the financial model will be reviewed 

and the original EZ projections will be updated, including the development mix and 
programme, in late summer. A subsequent report will be presented to the LEP 
Board. This will include the legal partnership and project delivery structure, and any 
updates to projected dates for the key milestones of: 

 funding approach, permissions and implementation of site access and critical 
infrastructure 

 delivery of initial phases of residential and commercial development using 
existing site infrastructure 
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 planning application submissions 

 securing businesses for the site (taking account of the long lead in periods 
involved) 

 release of commercial development phases   
 
 Key Issues 
3.6 At this stage, the following headline areas remain critical to achieving the vision for 

the site and will require continued efforts to deliver the wider project: 
• agreeing a deliverable and viable vehicular access into the site 
• delivering a successful and timely inward investment approach for the 

commercial areas of the site 
• agreeing the mix of housing for the wider York Central site 
• coordinating the redevelopment and improvement of the Station area 

alongside the development of the main York Central site for employment, 
residential, education and public spaces uses. 

 
 

4.0 The EZ Programme Board and Governance  
4.1 The Enterprise Zone MOU with Government states the LEP has agreed to: 

(a)    Organise and promote a governance group which is able to make strategic and 
operational decisions. 
(b)    Enter into an agreement with the Local Authority (City of York) to include the 
objectives and priorities of the Enterprise Zone as well as the terms necessary to give 
effect to the MOU. This will include the use of retained business rates and how the 
Local Authorities will use their general power of competence to support the 
Enterprise Zone. (This can include compulsory purchase, simplified planning, joint 
ventures and borrowing to support investment) 
(c)     Use any grant vested in the Accountable Body for the purposes of supporting 
the delivery of the Enterprise Zone. 
 

4.2 A recent KPMG review of governance arrangements for York Central, commissioned 
by York Central Partnership has presented draft recommendations to the YCP and 
the report was outlined to the Board. The proposals include a bi-monthly 
Programme Board, comprising of this LEP, LCR LEP and City of York Council, to 
undertake the roles set out in 4.1 above. The KPMG report states:  

 "This Programme Board will oversee all issues relating to the LEP backed funding of 
the project and the York Central Enterprise Zone “EZ” status. For example, the 
Programme Board should determine the correct strategy for further LEP funding 
applications and be integral to the process of reaching agreement on a method for 
utilising any business rates retained through the EZ status.  

 The Programme Board will comprise representatives of both LEPs (YNYER and LCR) 
and CYC, plus the Project Director. The Programme Board will be expected to keep 
the LEPs informed of project progress and of the areas of inward investment, job 
creation and marketing where the LEPs could be expected to make a valuable 
contribution. The working relationship between the Programme Board and CYC will 
be set out in a memorandum to be prepared and agreed between the two parties, 
following the intentions of the MoU entered into in April 2016 to establish the EZ. The 
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Programme Board will be consulted on and will be expected to support the agreed 
master plan for the development.  

 The Programme Board will expect to be kept promptly and regularly informed of 
matters arising which are relevant to it by the Project Board, and vice versa." 

 
4.3 The first meeting of the EZ Programme Board is an important step in establishing 

appropriate governance around York Central, in particular to provide this LEP with 
appropriate influence over activities relating to the EZ element of the site (which 
makes up almost 43 hectares of the 72 hectare site and could generate up to £104m 
retained business rates). The role of the new Programme Board includes decisions 
on use of any business rates retained through the EZ status, which were initially 
modelled at £104m over the 25 year period for this EZ).  

 
4.4 At the first meeting of the Programme Board on 9 May 2017, attended by LEP Chair, 

Barry Dodd, together with Roger Marsh of Leeds City Region LEP and chaired by Cllr 
David Carr, Leader of City of York Council, there was a debate over the role of the 
Programme Board and how this should relate to the Project Board. The extent to 
which the LEPs are able to influence delivery of key milestones is amongst the 
matters raised. 

 
4.5 All parties remain fully committed to the project with a focus on how best to ensure 

early delivery of this complex site, maximising the economic impact across York and 
the wider area. There has been a significant strengthening of the relationship 
between LEP Officer and City of York Officers to support delivery.  

 
4.6 This is a key strategic site for City of York Council sitting at the heart of their Local 

Plan, delivering both housing and employment land, whilst both LEPs have identified 
York Central as a key strategic opportunity to deliver economic growth and good 
quality jobs.  

 
4.7 The governance structure must support this partnership, reflecting City of York’s 

Local Plan responsibilities and the LEPs obligations and investment through its EZ 
status, to secure early delivery. 

 
4.8  Discussions are ongoing with partners over the most sensible way forward and a 

verbal update will be provided at the LEP Board meeting, with views to be sought. 
The next meeting of the York Central Project Board on 26 May 2017 will seek to 
agree a position on this issue. 

 
 
5.0 Recommendation 
 
 The Board are asked to consider: 

 The progress made and approach to key work streams in advance of a review 
 of the business model and a comprehensive report to this Board in Q2/3 of 
 2017 

 The preferred role and focus of the Enterprise Zone Programme Board 
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BOARD MEETING:   19th May 2017 
REPORT PRESENTED BY:  David Smurthwaite  
TITLE OF PAPER:  Future of Rural Economy outside the Common Agricultural 

Policy 
 
 
1.0  Purpose of the Report 

This report is the culmination of the work with National Farmers Union, Country 
Landowners Association and local stakeholders seeking to understand the impact of 
Brexit on farmers and providing a framework for moving forward. 

 

2.0 Background and Next Steps 

2.1 Following the decision to exit the EU, it was recognised that one of the areas of 
greatest risk for YNYER was the impact on agriculture, particularly upland farmers 
who were dependent on EU payments. 

2.2 It was recognised that the Common Agriculture Policy was imperfect and both 
government and farmers alike were dis-satisfied with the current system. 

2.3 As Uk leaves the EU, government will be seeking to mitigate payments and activity 
currently funded by EU, and it is important to ensure the case for agriculture is made 
robustly and a proposal is developed to work with government to develop a model 
which works for farmers and delivers greater benefits to government. 

2.4 The LEP has been working with key regional stakeholders including NFU & CLA to 
develop these proposals. 

2.5 The proposed next steps if approved by the LEP Board will be; 

1. Secure support from neighbouring LEPs, both City Regions and Rural. 
2. Work with other large rural LEPs across UK to influence DEFRA and Government 

Policy. A conference call with LEP Chairs is scheduled. 
3. Build this into a framework for a proposed food and farming sector deal to drive 

productivity and growth across YNYER. 

 

3.0 Recommendation 

 The LEP Board are requested to support the paper below and the next steps; 

1. Secure support from neighbouring LEPs, both City Regions and Rural. 
2. Work with other large rural LEPs across UK to influence DEFRA and 

Government Policy. A conference call with LEP Chairs is scheduled. 
3. Build this into a framework for a proposed food and farming sector deal to 

drive productivity and growth across YNYER. 
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FUTURE OF THE RURAL ECONOMY OUTSIDE  
THE COMMON AGRICULTURAL POLICY 

 
 
 
 
 

New opportunity for a successful rural environment 
and economy in Yorkshire 
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Introduction 
 
 
The vote to leave the European Union 
provides a wide range of new opportunities to 
improve the rural economy but there are also 
many concerns about the future for the rural 
economy and communities. 
 
We believe that Yorkshire has the potential to 
lead the way in reshaping the rural economy 
outside the Common Agricultural Policy by 
raising agricultural productivity, seeking new 
business opportunities/markets and 
improving the quality of the environment and 
the tourism offer. 
 
A diverse agricultural sector underpins a 
strong food and drink sector producing 
£2.75bn and employing 53,000 jobs and also a 
large rural tourism industry.  These things are 
essential to the rural economy. 
 
Farming makes a significant contribution to 
the rural economy in areas such as the 
Yorkshire Wolds and in the remoter rural 
areas such as the National Parks and the 
AONBs where over £304m per year is spent by 
farmers on goods and services. 
We would like to take the opportunity to work 
with all government departments in 
suggesting how we believe improvement 

could be made and those areas that need 
support.  The approaches that we have 
identified do not provide all of the answers 
but they are aimed at contributing to the 
debate on the future of rural areas. 
 
We aim for a strong agricultural sector within 
a stronger rural economy and with the right 
support, this can be achieved. 
 
With action in four key areas we believe we 
will be able to protect the environment and 
support a modern farming industry 
 
1 Ensure resources deliver support and 

action on the ground 
2 Support the tourism industry by enhancing 

the core product  
3 Support land management that protects 

the Northern Powerhouse 
4 Invest in productivity that delivers 

sustainable gains 
 
To these ends we would like to work together 
to pilot approaches at the Yorkshire Level.  
We have the whole mix of farming sectors, 
land types and food supply chains and so are 
ideally placed to test new concepts

.

Barry Dodds  Adam Bedford  Dorothy Fairburn 
Chairman  
York, North Yorkshire and East 
Riding LEP 
 

 National Farmers Union  Regional Director 
Country Land and Business  
Association 
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Tailored delivery = 

Greater impact 

  
Appropriate land 
management = 

providing effective 
protection to our 
economic hubs  

  
Protection of 

landscapes and 
heritage = world class 

visitor economy 

  
Investment in 
productivity = 

competitive food 
production 

 
Allow resources 
to fit the 
requirements 
on the ground 
 
 

  
Focus on the 
management of 
land that 
protects the 
Northern 
Powerhouse 
 

  
Support the 
tourism 
industry by 
enhancing the 
core product 

  
Investment in 
productivity 
will produce 
longer term 
gains 

The current 
system of funding 
is complex, 
unpredictable, 
inconsistent and 
bureaucratic.   
A productivity 
based scheme that 
support innovation 
and adaptation to 
future business 
needs alongside 
environmental 
support accessible 
to all allow the 
better targeting of 
resources and 
environmental 
gains. 

 Direct 
improvements to 
the management 
of land can provide 
effective 
protection to our 
economic hubs in 
the towns and 
cities. This can be 
delivered through 
water 
management 
(drought, flood and 
water quality), 
food production 
and diversification.  

 Without a 
successful farming 
industry that can 
maintain our iconic 
landscapes, there 
will be significant 
impact on the 
tourism industry 
and the wider loss 
of community 
services.  
 

 Our greatest 
strengths in this 
area are our 
assets around 
agri-food and 
biorenewables 
and bioscience. A 
focus on 
productivity in the 
whole supply 
chain will bring 
greater economic 
growth and 
resilience. 
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Tailored delivery = Greater impact 
  
Allow resources to fit the requirements on the ground 
 
 
The current system of funding is complex, 
unpredictable, inconsistent and 
bureaucratic.  Better use of funding by 
having a system that is accessible to all, 
supporting innovation and adaptation to 
future business needs, alongside 
payments for outcomes would improve 
environmental funding opportunities and 
allow the better targeting of resources. 
 
Payments for outcomes that work with 
land managers and deliver improvements 
that the public would wish to see 
supported.  
 

Different areas will require different 
interventions to achieve the most 
appropriate outputs.  Therefore the more 
rigid the approach, the less likely that 
value for money will be achieved. 
 
One approach may be High Nature Value 
Farming (HNV) which brings together the 
business and environmental needs 
through a business plan. Understanding 
how the farming system works, future 
business needs, and the local and regional 
environmental challenges will allow a 
coherent approach for funding to achieve 
a successful business and environment 
and gaining value for money. 

 
 
We would be particularly interested in working with the Government on the following 
areas: 
 

Move to payments by outcomes  Introduction of business plan led approach 
 
With scarce resources there is a need to focus 
on the impacts whether that is improving 
productivity of the sector or slowing the flow 
of rivers in flood.   

  
Direct support where long term environmental 
impacts require successful farm businesses so the 
two need to be brought together 
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Appropriate land management = providing effective protection to our 
economic hubs  
 
Focus on the management of land that protects the Northern Powerhouse 
 

Direct improvements to the management 
of land can provide effective protection to 
our economic hubs in the towns and 
cities. This can be delivered through water 
management (drought, flood and water 
quality), food production and 
diversification.  
 
Natural flood management seeks to 
reduce the flood risk to homes, businesses 
and infrastructure by implementing a 
range of measures which work with 
natural processes to slow, store and filter 
water, with the effect of altering the 
hydrology of a catchment. In doing this it 
also aims to achieve a wider group of 
benefits from those same measures. 
 
There is a real risk to changes in farming 
practices to meet the economic 
environment whether it is through 

intensification of production or the 
closure of some farms. 
 
Changes to land that reduce flood risk and 
improves water quality has a cost to the 
farmer but the benefits are often felt 
miles downstream in the cities. 
 
During Christmas 2015 there was over half 
a billion pounds of damage including 
4,000 homes and almost 2,000 businesses 
after extensive flooding in Leeds, York and 
the areas around Halifax and Bradford. 
 
The catchment areas for the Aire, Calder, 
Colne, Derwent and Ouse have all caused 
major flooding and all have their 
catchments in the Pennines or the North 
York Moors.  Only on this scale of land 
management can we provide the 
protection to the cities of the Northern 
Powerhouse. 

 
 
We would be particularly interested in working with the Government on the following 
areas: 
 

Catchment scale land management  New income streams to farm businesses 
 
Catchment scale plans to reduce and slow the 
flow to our cities are necessary and need to 
be supported from inception and through 
delivery. 

  
Farm businesses can directly deliver the public 
goods through changes to land management 
which in turn will strengthen the viability of the 
farm business. 
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Protection of landscapes and heritage = world class visitor economy  
 
Support the tourism industry by enhancing the core product 

 

Without a successful farming industry that 
can maintain the iconic landscapes there 
will be significant impact on the tourism 
industry and the wider loss of community 
services.  
 
The farmed landscape across Yorkshire 
contains a network of tourist attractions 
that are internationally renowned, 
attracting millions of visitors every year.  
 
Farming is of key importance in 
maintaining wildlife/landscape and the 
cultural heritage of the areas that other 
sectors depend on e.g. the tourism 
industry such as the flower meadows and 
field patterns 
 
There is a direct cost of maintaining the 
landscape to the standard that the public 
expect in order to have a successful 
tourism industry.  The national parks are 

one example and their landscapes are 
largely due to farming practices whether 
this is the field patterns, dry stone walls or 
heather moorland. 
 
It is estimated that the tourism sector is 
worth £6.5bn to the Yorkshire economy 
and it directly employs 120,000 jobs.  The 
importance of rural areas is significant, 
the Yorkshire Dales as an example, 
tourism is worth £213m per year which 
equates to £14,200 per person living in 
the Dales 
 
Infrastructure within rural communities is 
often supported by income from tourism. 
A drop in tourism could result in the 
closure of rural services. 
 
Reacting to future business challenges and 
diversifying the products and services land 
mangers supply will need to be supported 

 
 
We would be particularly interested in working with the Government on the following 
areas: 
 
 

Support diversification out of farming  Support tourism areas 
 
Support those farm businesses to make the 
jump into new sectors to strengthen the rural 
economy. 

  
Enhancement of the rural fabric supports the 
wider economy and rural services 
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Investment in productivity = competitive food production 
 
Investment in productivity will produce longer term gains  

 

Some of our greatest strengths in 
Yorkshire agriculture are our assets 
around agri-food such it the high yield 
grain and livestock production in the 
Yorkshire Wolds and the biorenewables 
and bioscience sectors. Better access from 
our food manufacturers to the Humber 
ports will support productivity in the 
whole supply chain will bring greater 
economic growth and resilience. 
 
These are key UK growth sectors and they 
give us the potential to lead on an 
international scale.  By shifting the focus 
towards the infrastructure that supports 
whole production chain the benefits for 
jobs and wealth creation will be stronger 
and by linking bio tech research and wider 
best practice we can focus on farm 

modernisation including genetics in all 
sectors. 
 
A recent study in North Yorkshire shows 
that on average income from Less 
Favoured Area (LFA) livestock farms was 
£14,500 and 58% of farm businesses had 
an annual income of less than £30,000.  
The average age of farmers was 59 so a 
new generation of farmers are required. 
 
There is a need to improve the skills of 
farmers and accessibility to new 
technology and techniques. This will 
require access to broadband and 
collaboration with other partners to 
support knowledge exchange and 
implementation. . 
 

 
 
 
We would be particularly interested in working with the Government on the following 
areas: 
 

Improve productivity on farms  Invest in the supply chains 
 
Improving skills, increasing networking and 
investing in productivity will support a more 
viable farming sector and enable new entrants. 

  
Invest in the whole supply chain from the farm, 
to the food producers and to the Humber ports 
will see wider economic benefits by increasing 
productivity for all. 
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Yorkshire Local Enterprise 
Partnerships 
 

Country Landowners 
Association 

National Farmers Union 

Humber LEP 
Leeds City Region LEP 
Sheffield City Region LEP 
York, North Yorkshire and East 
Riding LEP 
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BOARD MEETING:   19 May 2017 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 
 

1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Key Risks 

 2016/17 Final Outturn 
 

 
2.0 Key risks 
2.1 The key strategic risks remain; 

Devolution: No significant change. The effect of the General Election result coupled 
with the impact of 6 Metro Mayors being elected will evolve over the second half of 
2017. 
Brexit: We continue to monitor the impact on our region and develop proposals to 
influence government, particularly around the impact on the rural economy. See 
separate paper 
Capacity: Capacity remains an issue, with progressing asks following the Industrial 
Strategy, the Rural Post Brexit Proposal and the MOD opportunity increasing the strain 
on resources. 
Financial: The critical risk is around the ability to capitalise costs. We are working with 
LEPs nationally to identify the most effective way of securing this. 
Local Growth Fund - We are on track, with a strong pipeline to deliver in 2017/18. 
 
 

3.0 2016/17 Delivery Update  
 We have achieved all our key performance targets for 2016/17 
 Key Messages 
 

 Our Local Growth Fund is ahead of schedule and on track to deliver both 
investment levels and outputs identified in our Local Growth Deal 

 

 Our Growth Hub How’s Business has exceeded targets for both business 
engagement and businesses supported by 30%. Our model is national good 
practise 

 

 40 Schools are now engaged with our Careers and Enterprise Company linking 
schools with local business leaders. This is 30% ahead of target and has resulted 
in additional investment. 

 

 Over £45m EU Funded business support and skills programmes have launched 
and are now delivering.  

 
Annex A provides a detailed Business Report 
Annex B provides a detailed Skills Report 
A separate Local Growth Paper is being presented to the Board.  
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Business   

Activity KPI's 
Comments % 

Target 

Profitable Successful 
Businesses 

Help fledgling businesses get off the ground  

ESIF Enterprise! 
New Programmes 
Launched 

Launch delayed due to contracting issues.   

Pop Up Business Café 15 cafes 15 held  100% 

Help established small and micro businesses  

How’s business 
33000 businesses engaged 48015 145% 

3300 accessing support 4540 137% 

ESIF Broadband 
infrastructure 

New Programmes 
Launched 

Contracted and delivering  

ESIF IT Business support 
New Programmes 
Launched 

Contracted  

Help growth minded businesses   

Lets Grow Grants 
£3.7m Committed  
600fte 
created/safeguarded 

£3.7m committed.   
Procurement underway for programme continuation 

100% 

ESIF NPIF access to 
finance £400m 

New Programmes 
Launched 

£400m fund launched Jan 2017. Partner event held in York  

ESIF Tourism 
Cooperation 

New Programmes 
Launched 

Will not proceed due to post Brexit National Policy  

ESIF Tourism 
Infrastructure 

New Programmes 
Launched 

Call open to applications  

ESIF Manufacturing 
support 

New Programmes 
Launched 

Contracted & Delivering  

ESIF Innovation vouchers 
New Programmes 
Launched 

Contracted & Delivering  

ESIF R&D Grants 
New Programmes 
Launched 

Contracted & Delivering  
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ESIF Content Fund 
New Programmes 
Launched 

Not proceeding at present. Alternative funding being sought.  

Agri Food & 
Bioeconomy 

Supply chain interventions in agri-food / 
biorenewables 

 

Profit from sustainability 
phase 2 

 Whole crop marketing event held at JSR in Driffield 
Walk the Supply Chain Event at Wm Jackson Hull Aunt Bessie Site. 

 

Agri-food Yorkshire 
network 

 4 events in place including Wolds Top Brewery & Nestle NPD 
Faciltiy. 

 

ESIF EAFRD Food 
processing grants 

 Call open to applications  

Access new intellectual property, technology and 
processes  

 

Capital Investment 
Working Group 

Bioeconomy pipeline 
investments identified 

Full Business Plan closing date Feb 2017 for approved projects. 
Unlikely to progress with a 3rd Round 

 

Food Innovation 
Network 

 Online platform in draft & 2 year operational plan agreed  

Low Carbon R&D grants  Contracted & Delivering  

Attract investment    

International Business 
Festival 

 National event attended – Discussions with Liverpool LEP re 2018 
event. 

 

Inward investment   
Discussions underway with various opportunities inc. 
Joint working plan being developed with LA partners and 
neighbouring LEPs 

 

Develop skills for the 
future 

 Skills Support for the Workforce Contracted & Delivering  

Strategy/Planning 

1. Science and 
Innovation audit 

 Northern Powerhouse Bioeconomy Science & Innovation Audit led 
by U of Y Compelte 

 

2. Low Carbon Strategy  Bringing together existing strategies. - £50k secured to develop an 
energy strategy. 

 

3. UKTI Export joint 
working plan 

 Joint work with UKTI on supply chain enhancement in 
development 
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Skills   

Activity KPI's 
Comments 

 
% 
Target 

Skills Capital 

LGF Committed Investments 
Askham Bryan Agri-tech, 
Askham Bryan Engineering, 
Harrogate College 
Selby College (equipment only) 

£0.9m LGF Investments 
Askham Bryan x2 
Complete 
Harrogate College 
Complete 
Selby College Complete 

All projects on track to complete and attract new 
learners in sept 16 

100% 

FE Investment Plan 
Pipeline Investments 
developed 

Growth Deal 3 secured £4m for Skills Capital.   

Workforce Skills 

ESIF - SFA Opt In 
Skills Support for the Workforce, 
Apprenticeships, 
Higher Level Skills 

New Programmes 
Launched 

 
All programmes contracted and delivering 

 

Future ESIF Activity 
Targeted sector research, 
Higher Level Skills inc Graduates, 
Interns, Enterprise, 
Apprenticeships 
Leadership and Management 

Market Appraisal & 
Specification Complete 

All programmes contracted and delivering  

Young People 

Committed Investments 
Careers Guidance Pilot 
Careers & Enterprise Company 
Scarborough Engineering Week 

30  Schools in York & 
North Yorkshire. 

Target exceeded. 45 Schools engaged.  
Careers Enterprise Company to fund dedicated post in 
Scarborough 

150% 

ESIF - In Development 
NEET, 
Employability, 
Careers Information, Advice & 
Guidance 

New Programmes 
Launched 

All programmes contracted and delivering  

Social Inclusion 
ESIF - Big Lottery Building Better 
Opportunities Opt In 

New Programmes 
Launched 

All programmes contracted and delivering  
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ESIF - DWP Access to 
Employment Opt In 

New Programmes 
Launched 

All programmes contracted and delivering  

ESIF - SFA Community Grants 
New Programmes 
Launched 

All programmes contracted and delivering  

Strategy/Planning 

1. Apprenticeship Plan 
2. FE Area Review 
3. Higher Level Skills Plan 
4. Skills Capital Investment Plan 

Strategies/Plans Adopted 

Apprentices: 
Apprenticeship strategy launched.  
 
Area Review: 
Draft recommendations are complete 
 
Skills Capital Investment Plan: 
Included within the Local Growth Fund Bid 
 
Higher Level Skills Plan – activity being funded through 
ESIF, however plan not progressed due to changes at 
Higher York. 
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Infrastructure   

Activity KPI's  RAG 

Successful Distinctive 
Places 

Growing Places Committed 
Investments 
Potter Group- A1MJ50, 
NYM Railway, 
NAFIC, 
Whitby Business Park, 
Sherburn Industrial Estate 

Investments Managed 
Min £xx Returns 

NAFIC – Site now sold to Capita – £629k repaid.  
Whitby Bus Park – full repayment likely by year 
end 
Sherburn – Heads of Terms agreed with potential 
investor. 
A1MJ50 Bus Park – work complete and marketing 
underway. 
 

 

Growing Places Future Pipeline 
-  
Secure funding  
Market engagement & project 
developments 

Pipeline Investments 
developed 

Holding balance c£1.1m. 
2 pipeline investments under discussion which 
would commit whole balance. 

100% 

LGF Infrastructure Investments 
Middle Deepdale, 
Olympia Park, 
North Northallerton 
Malton Business Park 

£11.9m LGF Investment 
£3.5m HCA Loan 
Malton Agri Park opened 
with1st tenant 
Skipton Flood Scheme 
Opened 
Middle Deepdale Road 
Complete 

On track as per LGF Board Paper. Risk remains 
with North Northallerton for 2016/17 
 

100% 

LGF Pipeline  
Growth Plans agreed for 
key towns & City of York 

Growth Deal 3 announced. Future pipeline being 
developed. 
 
LEP Infrastructure Board approved LGF 3 
investment profile. 
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Housing Growth 
Housing Delivery Investment 
Plan (via Housing Board) 

HCA Investment 
Attracted 

LEP Infrastructure Board now formally LEP 
Infrastructure & Joint Assets Board. 
 
Community Led Homes Bid Successful.  
 
Developing this is a key objective for 2017/18 

 

York Central Enterprise Zone 
Enterprise Zone Delivery 
Plan developed & on 
track 

Site masterplan and land assimilation progressing. 
Continued discussions with COYC re partnership 
and governance arrangements.  

 

Well Connected 
Economy 

LGF Transport Committed 
Investments 
Catterick Junctions 
NY Highways Maintenance, 
ER Highways Maintenance 
Bedale Bypass 

£5.5m LGF Investment  
Catterick/Bedale Bypass 
Complete 

Claims received and paid for maintenance 
schemes, Bedale Relief Road opened 
 
Additional investment in Catterick junctions 
approved February Infrastructure Board. 

100% 

LGF Pipeline 
A1/A59 Junction 
A1079  

Investments Contracted 

Business cases being developed.  
 
Major employment land planning application 
submitted at A1/A59 junction with potential for 
2800 jobs. 

 

Strategy/Planning 

1. SEP Update 
2. LGF Round 3 Bid 
3. Evaluation Plan 
Implemented 
4. Growth Town Plans 
5. Yorkshire Coast Plan 
6. Transport Investment Plan 

Strategies/Plans Adopted 

SEP Published 
LGF Submitted 
Transport Majors Submitted 
Yorkshire Coast Plan Complete 
Evaluation Plan to be finalised  
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LEP Management   
 Activity KPI's  RAG 

Organisational 
Development 

Project Management  
IT System Developed & 
Implemented 

System operational 
System implemented and data upload underway  

Staff Development 
Team Development Plan 
Individual Development Plans 

Staff Survey Results 
Restructure complete – see Delivery Plan Paper  

Good Governance 

Stakeholder Plan 
Annual Report, AGM, Media/PR,  
Social Media/Twitter, LEP 
Website  
LA Liaison Plan, Government  
FE Principals, Business 

Stakeholder Plan 
Stakeholder Survey 
Results 

Annual Report, AGM complete 
 
Planning underway for 2017 AGM  
 
Stakeholder survey not completed. Scheduled for 
2017/18 

 

Board Management 
Main Board 
Skills Board 
Infrastructure Board 
Growth Hub Board 

Board Survey Results 

 
 
Governance review approved at January Board 

 

Audit 
Assurance Framework 
LGF Audit  
Overview & Scrutiny Committee 
LA Partner Overview & Scrutiny 

Satisfactory compliance 
with all audits 

Revised Assurance Framework approved and 
submitted to BEIS 

 

Finance 
Long Term financial Plan 
developed 
Financial Reporting 
Implemented 

Long term financial plan 
approved by Board 

Budget approved for 2017/18.  
Sustainability review underway. 
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Transparency 
All Board & Investment 
Papers Published 

All papers published online.  

Devolution & Brexit 

Support development of 
devolution plans 

Devolution deal secured 
Ongoing discussions between LA Partners  

EU Referendum Response 
LEP Role & EU 
Investment in the 
region secured 

Response submitted to government.  

 
5.0  Recommendation 

The LEP Board are asked to note the performance and key messages. 
 
 

Annex A provides a detailed Business Report 
Annex B provides a detailed Skills Report 
A separate Local Growth Paper is being presented to the Board.  
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Annex  A – Business Report 
Business  
We had a great year in terms of business support, with a total of 4,570 LEP led business 
supports, from a total of 48,015 business engagements.  
 
To put this into context, we have 50,000 businesses in the LEP area. That is not to say we 
have engaged with almost all of our business community, some businesses will have had 
repeated support. 
 
The majority of our business support has been provided digitally through the How’s 
Business website, which has had 30% more visits than our target, and provided 19% more 
support.  
Providing support online is incredibly cost effective, with a cost of just £62 per business 
support instance. This performance is underpinned by a team performing strongly at 
understanding and responding to the needs of customers with excellent content production 
and distribution, on a par with the best practice in digital marketing.  
 
Highly topical content, promoted via social media drives significant engagement. For 
example, an article on the new pound coin proved particularly effective and driving 3500 
visits to our website.  
To make the most of this traffic we encourage people to provide their email address and 
additional data about their business by offering in-depth content to download for free. This 
is in the form of a constantly expanding library of business eBooks, which are highly 
regarded by the experts who provide content, and well read by business owners. Almost 
2000 were downloaded this year. 
Working with business networks has proved a great way to boost eBook readership. For 
example we jointly branded and distributed an eBook about marketing for tourism 
businesses with Welcome to Yorkshire and achieved a 20% download rate. This is a great 
response, more comparable with average email open rates than those for responding to a 
Call-To-Action such as downloading content. 
 
We also maximise our reach by working proactively with 23 businesses networks. This has 
proved very effective. Our Popup Business Cafes continue to prove a popular way to 
collaborate. Typically attendees speak to 3 different advisers at each café, showing they 
really make the most of the opportunity, with 98% of attendees rating them good or very 
good. We hit our target, holding 15 cafes this year right across our area, which led to 436 
conversations about business improvement. 
 
The year saw the launch of £27m of EU funded business support, which includes both 
business support and skills funding for businesses. This included the new Northern 
Powerhouse Investment Fund, which will invest £400m across the North. Board member 
David Dickson represents our LEP on the Regional Oversight Board, and will help ensure our 
area maximises fund take-up. There was a slight delay to the launch of these programmes, 
however they have now commenced. The majority of the available EU business support 
funds have been allocated, with plans in place for the final business allocations. 
 
EU funding provides more intensive support than that provided by the LEP, with a business 
typically receiving 12 hours of help, or a financial investment. The role of the Growth Hub, 
How’s Business, is to promote these programmes, and provide an aftercare service which 
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links interventions and tracks their effectiveness. Our aim is to add real value to these 
programmes by increasing uptake, and maximising impact. 
 
One significant reason businesses don’t engage with publically backed support is the 
frequency with which it changes. We were therefore pleased to invest a further £2m to 
continue the successful Lets Grow Grant business programme when Government’s Regional 
Growth Fund backing came to an end in March 2017. This funding came from our Local 
Growth Fund allocation. Along with our Bioeconomy Growth Fund, this marked a significant 
change in our approach, to making these capital funds available direct to businesses. Last 
year, prior to LEP investment, the Lets Grow programme led to the creation of 357 new 
jobs, with a further 236 to follow. At a cost of just under £5000 per job, this is just the sort 
of effective support we expect to see in our area. 
 
There has been a good deal of inward investment activity in the patch this year, primarily 
provided by Department for International Trade, which the LEP has increasingly been 
involved with. This has supported the creation of 1274 new jobs, the majority at Sirius 
Minerals potash mine. The LEP have also helped Sirius source local businesses for their 
supply chain. 
 
Bioeconomy 
Our work on the Bioeconomy has moved ahead considerably in terms of our capacity and 
understanding of the opportunities to intervene, although significant LEP driven 
investments remain frustratingly difficult to establish.  
 
This year we made Local Growth Fund capital funds accessible direct to major bioeconomy 
businesses, in the form of our £10m Bioeconomy Growth Fund. Its aim is to stimulate major 
long term investment, innovation and infrastructure improvement in the sector. This was a 
nationally significant launch, which drew attention to our area’s strengths in the sector and 
led £14m of funding proposals to come forward. At the time of writing no bids have been 
approved for funding, with the team reflecting on the significant additional development 
that is required to bring forward proposals with the right mix of innovation, impact and risk 
to justify public sector investment. This area will require further refinement in the coming 
year. 
 
In addition to the Bioeconomy Growth Fund we issued a Funding Call for £5m of Food 
Processing grants from the EU funded Agriculture and Rural Development programme. This 
was the second largest such Call in the country, reflecting the significant specialisation our 
area has in food manufacturing, with almost 4 times more food manufacturers than the 
national average. 
 
Our focus on the bioeconomy was a major rationale for our area to lead on a Science and 
Innovation Audit on the north’s bioeconomy, which is being delivered by York University. 
This will further cement our area’s reputation as the heart of the bioeconomy in the north. 
Whilst the Audit is yet to report, it has highlighted our significant industrial strengths in 
Food Manufacturing (4 times more than UK average) and Agriculture (3 times more than UK 
average) and the cluster of innovation assets in our area. 
 
Thanks to the work of our Bioeconomy officer in establishing good stakeholder relationships 
we have secured an additional £100,000 investment into the area to boost our 
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understanding of crucial elements of the bioeconomy. This includes a £50,000 study on the 
economic benefits of establishing a sugar beet based bio-refinery and £50,000 to establish 
an energy strategy. These important pieces of work will help identify the interventions 
needed to drive an integrated approach to clean growth and sustainable resource, and will 
underpin future growth and productivity improvements. 
 
We have also seen the launch of £1m of EU funded help for bioeconomy businesses, 
including Stimulating Innovation in the Agri-Food Sector led by FERA Science and the Biovale 
Business Innovation Support programme led by York University. 
 
This year marked the end of LEP funding for the Sustainable Futures programme. With the 
support of major food brands such as PepsiCo, Heineken and Muntons Malt the scheme 
helped over 130 of our largest arable farmers establish more innovative and sustainable 
growing practices. These include precision farming, soil quality improvements, water 
management and alternative methods of pest and disease control. In addition to 
establishing a more sustainable future, these innovations will drive future productivity, and 
establish a more resilient industry. The programme will continue, albeit in slightly different 
format, with private sector backing.  
 
Our national profile within the sector was further enhanced this year by the visit of 
Secretary of State for Environment, Food and Rural Affairs, Andrea Leadsom, to launch the 
Food Innovation Network. This is based at the National Agri Food Innovation Centre in sand 
Hutton, following a LEP contribution to their operating costs. This will ensure that our local 
food industries are at the forefront of the innovation agenda, and has helped establish 
strong influence over national policy and good links to major food brands. 
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Annex B Skills Report 
 
Capital Investment 
All our profiled Local Growth Fund Capital Investments are complete, with additional 
investments Grand opening ceremonies at Harrogate College and Askham Bryan attended 
by Board members. Additional smaller investments were made including Selby College, 
Craven College, York College and East Riding College. All remain on track. 
Through LGF 3, we secured £4m for additional skills capital and this funding has been 
allocated. 
 
EU Funded Programmes 
We have been working closely with government to develop the ESIF programmes, the 
following table summarises the programmes now running with the LEP closely monitoring 
performance. 

 Skills Support for the Workforce 

 Apprenticeships 

 Higher Level Skills 

 NEETs 

 Careers Information & Guidance 

 Community Grants 

 Skills Support for the Unemployed 

 Building Better Opportunities 

 DWP Access to Employment 

In addition Community Led Local Development is progressing well along the Yorkshire Coast. 
Strategy Development 
In support of the LEPs work we have also launched a North Yorkshire Employment & Skills 
Strategy ‘Unlocking North Yorkshire’. The focus of this strategy is; 

 Great schools connecting every learner to business 

 An employer led post 16 offer 

 Well mapped progression pathways 

 Closed gap for disadvantaged or vulnerable learners and NEETs 

 Focused adult learning for a flexible workforce 

 Inclusive programmes of support addressing the barriers to social mobility 

 More apprenticeships with a clear progression to higher level and degree level 

 Attract and retain young talent. 

East Riding and York have existing strategies in place, however North Yorkshire, East Riding 
and York are now actively working together to explore joint opportunities. 
 
Apprenticeships 
We have launched our Apprenticeship Strategy and the Apprenticeship Plan is live and 
operating. There are three key objectives 

1. Support businesses to create more apprentices 

2. Improve the quality of apprenticeship provision 

3. Increase the number of apprentices. 
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To drive this, we have developed an Apprenticeship Strategy Board. This work is supported 
by the EU funded programmes, including; 

 £4m Skills Support for the Workforce, 

 £2m Apprenticeship programme. 

 £750k Higher Level Skills programme 

 £425k Careers, information advice and guidance. 

 
Careers and linking Schools with Business 
The Careers & Enterprise Company is ahead of schedule. Against a target of 30 schools 
signed up, 45 have now committed to the programme. 15 have been matched with a local 
business leader and ensuring all 45 are matched is a priority for 2017/18. In addition 4 
schools achieved a quality mark in Careers Guidance with the remaining 16 in the project 
due to achieve the standard in 2017. 
 
Social Inclusion and Community Investment 
All projects launched and operating. LEP closely monitoring performance" 
The Building Better Opportunities works very locally and following a long development 
process culminated in its launch on 1 March 2017. Your Consortium is the lead delivery 
partner and includes 61 partners across YNYER. 
The Community Grants programme launched in late summer 2016. The full £1m funding is 
now committed and a request for extra funding submitted. This successful contract builds 
on previous experience and funds VCSE organisations for skills training. 
 
Review of FE Colleges 
The Area Based Review is complete. The LEP was fully integrated throughout the SFA led 
review, both from producing evidence base, but also ensuring a link to our Local Authorities 
and key regional stakeholders.  
 
Targeting our most deprived area in Scarborough 
Scarborough has been identified as an opportunity area, receiving investment of £6m to 
champion post-16 education, the transition from schools to colleges, better careers 
guidance and preparing young people for the world of work.  
The LEP is working closely with this programme and local stakeholders to ensure it is 
embedded in the wider programme of work to achieve maximum impact. 
 


